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How to implement software project successfully

Choosing the right consultants

Similar to the projects implemented software solutions successfully; your company wishes
it is also successful like that. BFO implementation methodology means a tight combination
with your implementation partner or local partners, they are specialists who conversant
with business process and the process needing improvement (not to be limited security
regulation) to carry out the solution. The implementation partners/ local partners have
experienced in professional skills and technology; they will penetrate your practical
requirement. It is the reason why BFO combines with native partners, trains them to
understand advanced technology of BFO. They will use BFO solution and apply exactly to
your own company specific requirements. At present there is not any solution supplier
which has the advanced implementation methodology as BFO. So finding the right
implementation partner ensure that they will help you implement successfully software
project.

Avoiding inexperienced consultants

At first, we assert that choosing incorrect consultant is rather popular. Because according
to Standish Group, a company researching about IT, there is only 28% successful
implementation software project as expectation, 3/4 remainder fails as time of
deployment longer or the narrow project range or increasing cost. How to avoid failure?

The most case of failure as time of deployment take longer than expectation, so when
seeing the implementations they need let you know the experience as well as any
difficulty of the project they deployed and the implementation method as well as their
solutions.

Reducing risk

If the first appointment only care for the product features, it means that you are finding
the risk result. It is a pity that it is a popular method to choose the solution. All
consultants present easily the product feature. To notice that they are specialist and their
works is implement project. When you work with them they will transfer to you the
feature table of the product, the project scope compared with the similar feature table.
The consultants only demonstrate details of features as you appoint.

According to Standish Group, average feature of current products meet 74%.
Average budget exceeds 214% and time for project exceeds 202%.

Stagnated business activity will make you meet more obstacles.

Rejecting unnecessary features

Secondary, unnecessary features will not be included into the first period of project.
These miscellaneous features sometimes make you consume resource and grow
excessively the project about range, human resource, and unnecessary cost, while
important features are influenced by lacking of resource.
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Implementation methodology “transfer technology”
of BFO

Transfer Business Logic Source Code

BMI will train BFO technology to local partners and transfer Business logic source code
about handling professional so that they can customize or develop yourself add-on
solutions unlimitedly. All of your company's specific requirements will be handled easily in
the future, when needing more features, the company’s local partners will control easy
completely that not depend on the supplier.

these developed features will have regulation to name privately so that when the
company needs upgrade new versions, these features are still used.

Focusing on key main requirements

Success is due to our advanced methodology, as concentrating on the most key main
requirements of businesses. The stage of “diagnostics” plays an important role to find out
these key main requirements and rejects unimportant requirements that can influence the
project. In this stage, the local partners will collect and analyze necessary requirement
and show suitable solution for business concurrently show the time, budget as well as
exact human resource of the project. It needs the cooperation of responsible department
and specialist of BFO implementers to design solution as improve business processes
together.

Potential benefit

In this diagnostic stage, the responsible departments work together with BFO specialist to
analyze, design processes and enter into system. The purpose is to confirm the
requirement and range of the project. However the experience showing that this work
brings further benefit, it helps enterprises improve business process, solve remained
unreasonable points, reduce risk, cost and time for enterprise. Even though you choose
other solution, these standardized processes still can use. However, there are 90%
enterprises that are ready and self confident to deploy BFO solution together with their
own local partners.

Real solution you require

Practically, when transferring this methodology, BFO also transfers other specialized
experience about implementation skill ... highly experiences are learned from many
successful projects. So you will be ensured that designed solution will be the real solution
you will get and user will realize it.

Unlike as other academic approachable method which many consultants use it to enter
into ‘ideal’ business model, technology transferring methodology of BFO is based on
practical. It is analyzed, designed by local partners and applied, suitable to specific
requirement of enterprise.

Safety

As you know choosing consultant is very important, and other importance is transferring
the feature of product. However, the enterprise should choose high professional
consultant as well as good solution to reach the target safety. Technology transferring
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methodology of BFO supplies to enterprise both of them. It also supplies you with a real
software solution what you want, streamline the progress so that the project in time and
within budget in the safe way.

Briefly, in order to solution being right with your requirement, please contact with BFO or
certified agents of BFO, they are experts in both business practice and technology along
with BFO transferring methodology, they will handle implementation problem. And being
sure that, with BFO, the solution you need is solution that you get in time and within your
budget.
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