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Tong quan

Thiét ké san pham
Hé thdng BFO quan ly mAu thiét k& clia san phdm, bao gdm céc thong tin sau:

v Thdng tin vé dinh danh mAu: md mAu san pham, tén mau san pham.

v" Thong tin vé dinh m{c nguyén vat liéu theo phién ban.

v" Thong tin vé quy trinh san xuat theo phién ban.
Chic ndng nay phuc vu cho qua trinh nghién ctu va phét trién; thir nghiém (testing) va
theo ddi cac phién ban tir khi phat trién cho tdi khi chinh thdc xac nhan va dem vao san
xuat dai tra.
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Danh sach mau M3 san pham | Tén vat tw Mhém dinh k... |M3 dinh mirc  |Phién ban dinh mc | M3 quitrinh  |Phién ban qui| | hit k& dinh mi 9
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Qui trinh ac nhan hoan chin
Duyét nang mifc
Biu chinh

Bua vao san xudt

v Edit Filter
4 4

M3 san phim [Thigt ké maulRecord 1/1 i « 4 pageifo » » W

Done

Pinh m{rc nguyén vat liéu (BOM)

Dinh m{c nguyén vat liéu dugc quan ly trong hé thdng BFO theo hé thdng phan cap.
viéc phan cap dugc dinh nghia theo mdc do tir 0 — cap nguyén vat liéu thé (dau vao),
roi ndng cdp cho ban thanh phdm cép 1, cip 2... cho dén thanh phdm cudi cling. Viéc
dinh nghia bao nhiéu cédp tuy thudc vao nhu cau va quy trinh san xuat clia doanh
nghiép va hé thdng phan cap BOM cd tinh k& thira, cdp 02 cd thé goi cip 01 la thanh
phan nguyén vat liéu va tuang tu cho cac cap cao hon.
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Viéc quan ly theo phién ban giai quyét cac bai toan sau: doanh nghiép c6 thé san xuét
cung mot san pham véi nhiéu phién ban khac nhau dé dap 'ng nhu cdu khac nhau cua
khach hang hodc trong trudng hgp phai sir dung nguyén vat li€u thay thé. Bong thdi
theo dbi dudgc lich sir trong qué trinh san xuét, hoan thién va phat trién san pham.

Quy trinh san xuat (Routing)

Quy trinh san xuét dudc dinh nghia trong hé thdng, cd thé 1a quy trinh cho tirng cdng
doan I&n dé san xudt ra tirng ban thanh phdm trung gian hodc 1a quy trinh lién mach
dé san xuét ra thanh phdm cudi clng.

Quy trinh san xuat (Routing) bao gom cac thong tin chinh sau:

v Nhém thdng tin tdng quan vé quy trinh san xudt, bao gdm thdng tin vé& ban
thanh pham/ thanh pham: bao gém céc thdng tin v& ma ban thanh pham/ ma
thanh phdm dé san xuét ra, sd phién ban, va ngay hiéu luc &p dung cho phién
ban nay.

v Nhém thong tin chi ti€t, bao gom cac thong tin vé chi tiét cac budc/ cong doan
san xuét nhu: loai phucng tién san xuét/ con ngudi (nhém t8) tham gia truc tiép
vao quéa trinh san xuét, ma tac vu chuén, sd cdng doan, cac tac vu ké tiép va
trudc db, thdi gian chay, thdi gian chd, thdi gian cai dat, thdi gian di chuyén,
thai gian x(r ly t&i thi€u, thdi gian x{r ly t6i da, don gia chi phi truc ti€p. Ngoai ra,
phan chi ti€t ctia quy trinh san xuat con lién két truc ti€p véi ma nguyén vat liéu
hoac dinh mirc nguyén vat liéu tham gia san xuat.
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Phudng tién san xuat

Phuang tién san xuat bao gom hodc may moc hodc (va) con ngudi tham gia vao qua
trinh san xuat. Danh muc nay cho phép dinh nghia nang suat va hiéu suat cta ting
may mdc/ nhdm mady mdc hodc timng nhan cong/ t6 nhém dé tinh nang luc san xuét.
Dong thdi cho phép cai dat cac chi phi truc ti€p va ty |é chi phi gian ti€p theo dan vi

tinh dac thu.
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Cai dat

Danh muc tac vu chuan
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Danh muc tac vu chuan (thao tac) bao gdm cac thdng tin: M3, Dién Gian, va Thuc hién
bang (Mdy mdc/ thi cdng). Danh muc tac vu chudn bao gém céc tac vu trong san xuét.
Viéc phan biét phuong phap thuc hién ¢ thé dugc dung dé hd trg trong viéc tinh ndng
luc s&n xudt va tinh ludng trong san xuét, cling nhu viéc 18y tiéu chi d& phan bd chi phi
chung trong qua trinh tinh giad thanh san xuat.

Ma dung




Danh muc m& dirng trong san xuét bao gébm cac thdn tin cd ban dung dé phén tich va
truy nguyén cac nguyén nhan dan dén su gidn doan (dirng) trong cic quy trinh san
xuat trong thuc té. T d6, dua ra cac bao cao thong ké nguyén nhan va tim hanh dong
phong nglra va khac phuc trong tuong lai.
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Danh muc nguyén nhan san xuét I6i bao gdm cac thdng tin dé€ nhan dién céc 16i dong
thdi cung cap ludn cdc ma hanh hang phong nglra va khéc phuc. Tt d6, hd trg cho bd
phan kiém tra chét lugng va cac bd phan san xudt khac xac dinh va dua ra cac diéu
chinh thich hgp khi g8p x&c 16i trong qua trinh san xuét.

Lich phan xudng

é san xua

t| 11/1/2010

Phan h




t] 11/1/2010

& san xué

Phéan h

~

Lich phan xudng la danh muc bao gom cac lich lam viéc khac nhau cho tirng nhém bo
phan. Lich phan xudng bao gdm cac thong tin: ma va dién gidi (t&n goi); cac thong tin
vé ngay lam viéc va thdi gian lam viéc trong tuan; cac théng tin vé cac ngay nghi dinh
ky hang nam.
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Nhom dinh khoan phudng tién san xuat

Nhom dinh khoan phuong tién san xuat dudc cai dat cho tirng nhém chi phi co tinh
chat gidng nhau. Viéc cai dat nhdm dinh khodn phudng tién san xudt sé& hd trg qua
trinh hach toan tu dong cho cac khoan tiéu hao.
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Téng Quan

M3 | Tén | Tai Khoan KT

THIETBI Mhdm khdu hao thiét bi 6274
QUAMLY  Chi phi guan & chung 6278
DOMGLUC Cac chi phi dich vu mua ngodi 8277
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Quy trinh

Ké& hoach san xuat

|51 K& Hoach - D Bao San Xuat | (=] Du Toan San Xust x |

Du Toan San Xud
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BizForceOne Explorer 6.2 (... (6 it

\_Adion 7 )0y Toan San Xuat

’: Hi&n Thi 4 || Loc Theo M3 Phin Tich ~
Ky Tinh |Month |'| Tinh Theo |Net Change |'| Interval 9
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K& hoach san xudt cé thé dugc tao tu ddng tur chinh sach ton kho va k& hoach béan
hang hodc k& hoach san xudt dugc tao ban excel va sau do import vao dau ky. Tai
cung mét thdi diém ngudi dung c6 thé dé ra nhiéu phuang an hodc nhiéu k& hoach
giao hang.

Pon hang san xuat
Pon hang san xudt ¢ thé dugc tao tir k€ hoach san xudt hodc cling c6 thé dugc tao
truc ti€p tU cac dan hang ban.
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Lénh san xuat/ thé san xuat
Thé san xuat dudc tao chi tiét tir don hang san xuat. HO trg cho viéc theo doi chi tiét

qud trinh cua timng thé san xuat. Mdi thé san xuat cd thé dugc tao Iap va theo ddi nhu

|\ n

a mot mé san xuat (tirng lan san xuat).
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In M3 Vach
v Edit Fitter
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Diéu do san xuat

Tinh toan nhu cau nguyén vat liéu va kha nang dap &‘'ng

Viéc tinh toan nguyén vat liéu dugc hé thong tinh toan tu dong dua vao cac thong tin
cai dat: dinh mirc nguyén vat liéu, quy trinh san xuat, ké hoach ban hang/ cac don
hang ban yéu cau, chinh sach ton kho.

€ san xua

t|] 11/1/2010

>

Phan h




t] 11/1/2010

& san xué

Phéan h

~

J =] K& Hoach Nguyén VEt Ligu x | x
“\_Adion 7 ] & Hoach Nguyén Vit Liéu

| Ki€m Kho Hién Thi A || Trich Loc Theo Nhém - Hién Thi
M3 Phan Tich | | T Maay MNhém Binh Khoan V3t Tu‘l || Tao Y/C Mua
Dén Ngay Phan Loai | ||
Chi Nhanh Phan Nhém | -]
M3 Kho [ =] loc Theo vat Tw [ =
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Két Qua A
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Nang luc san xuat

Nang luc san xuat dugc hé théng tinh toan tu dong dua trén cac thong s6 dudc cai dat
san: quy trinh san xudt, phuong tién san xuat, k& hoach bao tri may mac, lich lam viéc
cla céc bd phén, s6 lugng thanh pham can san xuét theo lich giao hang cua k€& hoach
ban hang hodc cua cac don hang ban.

Hi&n Thi A || Trich Loc A C3p Nhat
Ky Tinh Month |~ || | chi Hhdnh | I chicnang =
Tir Ngay 01/10/2010 |~ ||| TT Phan Phéi | [--]
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56 Tén Total |01/10/2010 |01/11/2010 [01/12/2010 |
'+ | MCO1-0001 Cum mdy s§01 0,00 0,00 0,00 0,00
¥
v

Lich san xuat
Lich san xuat bao gom cac thong tin chi tiét cho viéc san xuat: phuong tién san xuat
them gia san xuét, ngay gi bat dau, ngay gid két thiic, ma thanh pham, phan xudng...
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Can bang chuyén

DE diéu hanh hiéu qua san xuét, ta can can bang day chuyén san xuét sau khi da tinh

ndng luc dap Ung k€ hoach san xuat.

Lich San Xuat
Kigm Kho Hign Thi || Trich Loc Theo Nhém ~ Hign Thi
M3 Phan Tich| | T Nady [01/01/2010 [ ]| |mhém Binh Khoan vt Tu | -]
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Day Chuy&n SX
BidU 93 Vit o

Sap chuyén sé gilp ta tang nang sudt va hiéu sudt sir dung phucng tién san xudt va
dam bao ti€n do san xuat so vdi ké hoach dé ra.
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| |MCO016 chiphfsx cong... 0,00 -100,00 100,00 0,00 0,00 0,00 0,00 0,00 20,00 80,00 0,00
" IMcoo24 TG Tavxdch o 0.00 -50.00 50.00 0.00 0.00 0.00 0.00 0.00 10,00 40,00 0.00
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Can Bang Chuyé&n

Can Bang Chuygn Hoach dinh san phim

Lich l3m vigc M3 Bon Hang SX | Md san phdm | M3 bdn thanh phdm | S& lwgng yéu GGu  |M3 Ca

= = » [LSX0107/0286 |---| 0100004
Ngdy nghile ;-

v
4

Hogch dinh céng doan

0,00

Ngay ghi sd
06/10/2010

Ngay bat dau
06/10/2010

A Tinh lrgng may
Ngay két thic | Thdi gian bdt dau | Thei gan két th| | T lwgng TG
06/10/2010 12:00:00 SA 12:00:00 SA

Sao Chép CP
Tinh TGHP
Xdc nhin
M i
Ghi s§
Edit Filter
»

A

Nhém PTSX |PTSX Thy'c T |S& chitng tir |M3 TP theo cdng dogn  |M& PTSX theo TK  [SL mdy mdc  [SL nhdn vién Ming sudt |Md thao tdc |Phuong thiic |HE

Két qua san xuat

Tiéu hao nguyén vat liéu

Tiéu hao nguyén vét liéu co thé dugc cdp nhéat tu ddng theo dinh mirc (ly thuyét) hodc
dudc cdp nhéat theo s6 lugng thuc t& (cd thé dugc hd trg béng cac thiét bi tu déng: can
dién t(r...) d€ cdp nhat vao hé thdng BFO hodc dudc cip nhat bang tay qua man hinh
xuat tiéu hao nguyén vat liéu cho san xuat sau day.

Qua trinh xuét tiéu hao cé thé lién két chat ché theo quy trinh d& d&i chiéu cac thdng
tin: ti€u hao cho Iénh san xuat/ thé san xuat nao, ma phuadng tién tham gia san xuat,

ca lam viéc.

Céc chlrc ndng hod trg cho viéc nhap liéu: Copy dinh muc tiéu hao tir md dinh mic
nguyén vét lié (BOM), Copy tir phi€u chuyén kho di san xudt, Phan ra Item theo Kit
(mot Item la mét tap hgp cla nhiéu ma Item).
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Loc theo Batch Mhat Ky || ---| Dién G Xudt tiéu h| HE Thdng Ghi 56 XSX ---| 55 Series Ghi 56 01000 |-
Tén Nhat Ky A
Tén |Dién Gidi |M§ Kho |Resp0nsibil'rty Center |Nguyén Do Hé Than... |Sﬁ Series
» |01012SX001 Xudt tiéu hao sx phan xu'dng sx 010125X001 01012 XS5X 01000
#*
W Edit Filter
4 il 3
i "
chi Tigt L a
Il || Téng Quan | chi Tige
Chi Tigt Nhat Ky -~ Chi Tiét Itemkit
MNagay Chirng TIr |Sn" Chirng TO S& Chifng TOr Ngoai | Dién Gidi Gan Cho LSX |M3 Tén ... |M3Bién Th a. Duyét
#* m—
] r. M Lai
C. 5ao Chép
Copy MKCK
t. Chuy&n Tiéu Hac
p. Phiéu In
W Edit Fitter
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Nhap thanh pham san xuét

Chirc nang ghi nhan s6 lugng san phdm da dugc san xudt, chirc nédng nay cho phép ghi
nhén sd lugng thanh phdm dugdc san xuét theo tirng cdng doan (ban thanh phdm) hodc
thanh phdm cudi cling.

BFO c6 thé hd trg cac lién két vai cac thiét bi phan cliing dé tu ddng hda quéa trinh nhap
thanh phadm theo tirng c6ng doan va cac thiét bi kiém tra chat lugng song song vdi qué
trinh ghi nhan san pham 16i.

Viéc ghi nhan thanh phdm san xuét cd thé theo ddi cho tirng lénh san xudt, nhom td
san xudt, ma ca san xuét... d€ theo ddi va truy nguyén ngudn gbc ctia san pham. Pong
thdi, hé thdng con cho phép ghi nhan cac két qua kiém tra chat lugng.

€ san xua
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Danh Sdch Chon Chi Nhanh
FFlName -+-| Dién Giai
Tén Mhat Ky
Tén Dién Giai
» |01000NTPO1  Nh3t ky nhdp thanh pham san xudt
W
4
Tang Quan | Chi Tigt %
Chi Tigt Nhat Ky
MNgay Chitng Tl | S8 Ching T | S& Ching T Ngoai
*
"
4
Tén

QAQC trong san xuat

[Mhat K¢ Nhdp Thanh Phdm] Record 1/1 w4

Mhit ky nhip thanh phd| Tén Mau Nhat Ky |NTP

~

Chi Mhdnh  |Nguyén Do M3 Kho HE Thdn... |54
01 NTP 01(
Edit Filter
3
A Chi Tigt Ttemkit
Dién Gii |Gan Cho LSX |Mi Tdn kho |M3 . Duyat
r. M@ Lai
. Sao Chép
Copy MKCK

t. Chuy&n Tigu Hac
p. Phigu In
. Post
Edit Fiter el
3

4 Page 1/1 *

L

Hé thdng BFO hd trg viéc thiét 1ap QAQC ddng thdi song song trong quy trinh san xuét
hodc ndi ti€p trong quy trinh san xuat trong cac cong doan san xuat. Viéc thiét lIap nay
dinh kém v&i danh muc m3 16i va céc bién phap khic phuc cling nhu phong ngira 16i
phat sinh. Hé théng hd trg chi dinh ma quy trinh tai ché dé thuc hién khic phuc 16i cua
san pham (néu co).

Qua trinh kiém tra cé thé ghi nhan céc thdng tin chi tiét: ma don hang san xuét, cac
tiéu chi ki€ém tra, sd th( tu’ cac [an kiém tra, s6 lugng don hang, s lugng dém thuc t&,
s6 lugng 18y mau va danh muc 16 phat sinh kém theo tirng 16 hang ho#c chi tiét dén
tirng Serial cta Item.
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Ngudi Kigm 1
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Ngudi kim 3
Chi nhanh

17/04/2010 |~ | Trung Tam kD
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01000
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1. Duyét
3. Md lai
p. Chifng tir
3. Ghi Nhd@n QC
b. Bién Ban
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Page 1/3 » » M

Bang thong ké (dashboard) theo doi tién do tra hang

Bang dién tir (dashboad) theo doi ti€n do tra hang gilp cac quan ly chuyén san xuat va
quan ddc theo doi ti€n do tra hang theo bién dd “khoang thdi gian” va mau sac canh
bdo vé ndng suat theo tirng cong doan so sanh gitta k€ hoach (mau vang) va thuc té
san xudt véi mau sac chudn nhu sau:

e Mau trdng la chua bat dau

e Mau dé la khong dat

e Mau xanh la dat ti€n do)
Céc cdng doan nhu KCS (QA/QC), tai ché san phdm khdng phu hdp cling dudc théng
ké va theo doi.

Bang thong ké san ludng

E San Xudt ~ || Ngay A || Chifng tr A
Lénh 5X |Lsx0107/0291 [-~-]| | mgay nhap |01/10/2010 [ =]/ cni nhanh 01 [-]
M3 san phim ‘ |‘ M3 Ca | || Trung tdm phan phéi ‘011 |‘
M3 Budc [ [-=-][| Tinh theo |phat [ ]| cnitng tir [ ]
Thai gian [Ty déng [~ | |knoang cach |30 |||kes, Téi che theo  [Tat @ [~]
Thai gian mdc dinh | | B |
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Tinh gia thanh san xuat

Hé thdng BFO hd trd tinh gid thanh san xu&t theo nhiéu phuong phap, dic biét hé
théng BFO hd trg tinh gia thanh theo phuang phdp tinh gia thanh theo thdi ky theo gia
thuc t€ va tinh ludn gia theo céng ng ndi bo.

Hé thdng BFO hd trg tinh gid thanh tr khdu mua vao, Iy k& gia thanh san xuét cho
khéng gidi han cdp ban thanh phdm trung gian va diéu chuyén ndi bd gitta cac chi
nhanh/ céng ty con, quyét todn ban hd san pham gilra cac chi nhanh, céng ty con. Hé
théng BFO hd trg phan bd cac chi phi san xuét chung theo cac tiéu chi: gid tri nguyén
vat liéu chinh, thgi gian chay may, gia nhan cong san xuat.

Ngoai ra, hé thdng BFO cho phép dinh nghia cac budc tinh gia thanh tu dong theo cong
doan dé tir do hé théng tinh toan tu ddng theo cac budc dugc chi dinh theo nguyén tic
kho hang, chi nhanh va nhém cdp ban thanh pham, thanh pham.

cao

Nhém bao cdo theo ddi dinh mirc nguyén vat liéu san xuat.

Nhém bao cao vé nang Iuc san xuat.

Nhém bao cdo theo ddi ti€éu hao NVL cho san xuat

Nhém bao cdo theo ddi trang thai san xuat

Nhém bdo céo vé gia thanh & I3i 16

Ngoai cac nhdm bao cdo trén hé thong con cung cap cac chi s6 do ludng vé toc
dd luu chuyén hang ton kho va bao cdo ddng kéo tha theo dang pivot table.

Ba
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