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Thoi Ky Chuyén Dbi

Nhirng Thach Thirc cia Quan Tri Thanh Qua

Piém Yéu Trong Thong Tin Quan Tri

10 Bo Lwong Phi Tai Chinh Hiéu Qua

Ban Can Ddi chi tiéu quan trj 1a gi?

Loi ich trong viéc str dung BCDCTQT.

M&i Quan Hé Nhan qua cia BCDCTQT

Lién Két gitra BCDCTQT va Hoat Bong Chién Lwoc
Nhirng Co Phan Chju Bwng Bé Xay Dwng Thanh Céng
Trién Vong Nhan Thirc Phat trién

Trién Vong Qui Trinh Doanh Nghiép

Trién Vong Khach Hang

Téng Quan Phuwong Phap Thuc Hién / Vi Du

Thanh Phan Then Chét ctia BCDCTQT

Th&i biéu So Lwoc Trién Khai
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A Period of Transition
Thot ky Chuyén Poi

‘ From I

1.

Traditional Industries Ky
Ngh hiT ang

Stability nDnh

Physical Assets T &s n
hint hc

Products/services S n
phm/DchV

Financial data D R i
T aC hnh

Cost Reduction Gimgi a
t mha

Old Economy

=

Business Management Inbo

T |

Networked Economy
Kinh T mgy | u

Speed of Change T cbD
Thay D i

Use of Technology S
d ngCongNg h

Customers / Markets
KhéghHag/Th ngr w

Future Value Gi a Tr
Twong Lai

Revenue Growth T ang
T r mwg Doanh Thu

New Economy

BusinessForceOne
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Performance Management Challenges
Nhirng Thach thirc cua Quan Tri Thanh Qua

Feature Old Economy New Economy
Certaintyi chachmi  *High  Lower
Risk i R Ro e LOow * Higher

* Balanced — financial

Measurement * Financial reporting _ _
FOCUSi Ch¥% g yho og and non-financial
Emphasisi NhiEm'nh  °Historical * Future potential
Success * Simple ROI « Strategy assurance
Criteriai n i Wk in& hnh céng and validation

BusinessForceOne
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anagement Information Weaknesses
Piém Yéu Trong Thong Tin Quan Tri

Business Management Inbo>

H uh tn hngthéngtingunt r ihid o

forward looking n miv athriar

outward facing - n lmiran g o a

commercially orientated xuh wvn g t hmrda n g
strateqgy driven d wcdnhh wngtheoc hml e

cC:. C:. C. C:

Tuynhiéenh uh tn hngthéngtingunt r nc &

U backward looking n mil i p haisau

U focused on the use of internal resources t p trung x ng
c an g wml cbén trong

U financially oriented xu h wngt i mh

U poorly linked to strategic intent liénk tk ert idnh h wvng

c hml L.

BusinessForceOne
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Top 10 Non-Financial Effective Measures
10 Do Lwdng Phi Tai Chinh Hiéu Qua

Recent Research & Stud
Strategy Execution i Thih hhc hmlY cw

Management Credibility T Tinn h infongq uri r
Quality of Strategy i ChtE ngc hilY cw
Innovativeness i n Ampi

Ability to Attract Talented People i Kh At ng
h¥t i nktng

Market Positioni va tronge ha nd r~ o
Management Experience i KinhNg hm g urX r ¢
Quality of Executive Compensation i chte

| nopt rlA " nglrbb o

Quiality of Major Processes T ChtE ngc a
n hrg quit mh3c MA

These non-financial factors
can impact an organisations
market value significantly 1
Nhogy Mt phit i'c mhn 'y
tnh R iy quant mg
L¥Y¥gi 8 trogctamat t

u

cong ty.

At least 35 percent of
iInvestor portfolio allocation
decisions are made based on
themi Gn htE 35% quy Y

Lrh L B rénm h
10) Research & Development Leadershipi q u y | |- rg’n =nlgjg . ; & s b

| rhL  trong nghiérc a& p htg§ rni ©

Source: Ernst & YYoungds Centre
for Business Innovation survey

BusinessForceOne
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What is Balanced Scorecards - BSC?
Ban Can Doi Chi Tiéu Quan Tri la gi — BCDCTQT?

La @shihphpl yacechuTieuChi nh@®a (TCTQ),|l a
Khund ulbe hml uwcongtyv a ngm ctiéu trén quan
dimc achdu ,tquandimc ac at mhviénthenc htv a
tr érs cam hng qui t mhidoanh n g hpic am tcong ty.

La tgiiphpk th p dangtic Mt r my ngv ic &
binp hpa dangphiticc mhd mnihingn h a mnotur co
n hngthongtint lehih p,d yd chovicqunt r

Catieuc hiic mimt h ogl an il i p haisau backward

| o o kv &h@ng d lnka n g ing tc hml ve,nhng uwu
titn h ahd ngchom th mdg da migdéa pv ahon hng
t mAvienc am tt c h

*HTCTQ: L a e u/ti tenc htd dd wmgt mAg u am tqui
t mhidoanh n g hpi Ex. % Profit margin = Profit/ Sales x 100

BusinessForceOne
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Balanced Scorecard: The Framework

FiInancial

nternal Business
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Bdn g coOichitiél quan tri
(BSG Banlance Scorecard)

Mission

“Whatis our plan to achieve our mission and vision "

Customer Perspective Financial Perspective

"To achieve our mission, how must we "If we succeed, how will we look to our
look to our customers?” donors or taxpayers?”

Internal Perspective
"To satisfy our customers and financial donors, at which business processes must we excel?"

2 -

Learning and Growth Perspective

"To achieve our mission, how must our organization learn and improve?”

J wWwww.pDizforceone.com
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s Chi Nhanh % =+ TT Phan Phdi

LV tai chanh
‘Data

Chi s 4| KEhoach
Ty sudt sinh Idi ‘31.?2 +‘ Ké hoach
Tinh thanh khoan 33,35 + || K& hoach
Chisdtaichnh  [3,26 +| K& hoach
ChisGhoatding 38,13 +| K& hoach
LV khach hang
Chi sf % | KE&hoach
Chitiéubanhang  |634.274,14 +| K& hoach
Chém sic khch hang (0,00 +| K& hoach
Pa dang hda san phé’m‘n,nﬂ +‘ K€ hoach
Chi s6 marketing ‘6.841.842.60 +‘ Ké hoach
LV ndi b
Chi sff 4| K& hoach
Chudi cung ting ‘?8,30 +‘ Ke hoach
San xudt bao tri ‘SD.DD +‘ Ké hoach
Chét Ligng 19.33 +| K& hoach
LV VH doanh nghiép
Chi s6 % Ké hoach
Chi s Ngutin Nhan It [2.219.900,65 +| K& hoach

ki

- | TU Ngay

% || Dii chun

100,00

+ ‘ Bench-mark

100,00

+ ‘ Bench-mark

100,00

+ ‘ Bench-mark

96,58

* | Bench-mark

2| Dii chuin

634,346,652

+ ‘ Bench-mark

100,00

* | Bench-mark

100,00

+ ‘ Bench-mark

6.841.922,60

+ ‘ Bench-mark

% || Déi chuén

89,50

+ ‘ Bench-mark

100,00

+ ‘ Bench-mark

88,00

+ ‘ Bench-mark

2.219.985,82

10

+ | Bench-mark

01/02/2011 ~| D&n Ngay
& | Didm sf
100,00 +| piém
110,00 +| piém
100,00 +| piém
85,75 +| biém
% Diémsd
634.346,22 +| piém
100,00 +| pigm
754,060,865 +| piém
6.841.922,60 +| piém
& | Diém sf
188,50 +| piém
100,00 +| piém
186,33 +| piém
Bii chuan 2

Business Management Inbo

28/02/2011 .|
317 4]
3.3 4]
0.33 ]
442 +]
266 ]
0.0 +]
0.0 4]
13,33 4]
8,07 4]
5.0 4]
7.0 ]
piém s§ 4

2.219.985,8; + | Diém 252 +
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MEGA SOLUTION CENTER

(

OE

Bl - Business Intelligence

BIS - Business Information System

O
>
_<
>

O

T:v(ol et 5-Year Sades Trend
P Forecasting
Data Mining 5-Year Operating Plan
Dashboard Profit Planning
Data warehouse Personnel Planning
Predictive Intelligence Strategic
: Executive
Pivot table Level Support Systems (ESS)
Sales Management
Sales Region Analysis
Inventory Control Decision Information
Production Scheduling System (DIS)
Annual Budgeting
Profitability Analysis
Relocation Cost Control :
Contract Cost Analysis Management Information
Systems (MIS)
Management
Level Decision-Support
Systems Systems (DSS)
Transaction
Operational
Level P"’s‘:‘:m
Systems TPs)
Sales and Manufacturing Finance and Human
Marketing and Production Accounting Resources

Overview Business Information for Enterprise System

G

Business Management Inbo>
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Modules ]

3 DIS_BSC_MASTER + v @

Data

Pivot

Financial Index

Customer Index
Internal Process

Learning & Growth

Hi BFO User Signout AboutUs =iy lizforcenne.com | (Build 899511)

.

X
T & B |Perpecstive Type 14 <4 18 = w  Total 156 records
BSC_CUSTOMER = Data  Card BSC_FINANCE = Data | Card
4 N '
35.00 7 76.00 7
o 74.00 4
72,00 4
25.00 i -
20,00 4 £8.00
B 66.00
64.00 4
10.00 4 =
500 4 60,00 4
CHE 50 DICH VU KHACH HANG (CUSTOMER. SERVICE INDEX CHE 56 TI SUAT SINH LOT (PROFIT GENERATING INDEX)
7 [\ .
INTERNAL_PROCESS Data = Card LEARNING_AND_GROWTH | Data  Card
N (£ N
60,00 1 83.20
55.00 1 83.00 1 @ o
0 & 8280
8260
45,00 1
8240
40,00 1 i
35.[]0 7 32,00
CHE 56 HIEU QUA CHUGT CUNG CAL - SUPPLY CHAIN EFFICIENCY HUMAN RESOURCES INDEY, - Chi s Nouin Nhdn e
FARLN

\
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KT Tdng Hdp v Doanh Thu v
Chi Phi 10.260.618.464.387.00
Mgan Sach Tai Chanh 200.011.123,00

Doanh Thu 36.117.347.481,62 | *+ |

ElIE

Chi Tiéu Doanh S& 487,00 I+

- Phai Tré v
Phai Thu v
) Phai Chi -66.608.267.233,01| * |
Phai Thu 39.326.839.067,00 |+ |
Dy Chi -1.004.456.965,00 | + |

Du Thu 312.015.576,00 |+
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Chi s& sinh loi Chi sd thanh khoan Sitc khoe tai chanh Chi sd hoat 1.
Ty sudt sinh lai 100.00 + Tinh thanh khoan 33,33 + Chi =g tai chanh | 50.00 + Chi =6 hoat d6
K€ hoach 100.00 + KE hoach 100.00 + K€ hoach 100.00 + KE hoach
Bench-mark 100.00 + Bench-mark 100,00 + Bench-mark 100.00 + Bench-mark

g,

o 4p 50 6o 2" 40 50 gg 7N
70 70°% VSE! 70 N
}-720 an\ /e 20 80 A\
110 a0 10 0j) '_.. _.

0 4 [~ o 00"
| |
. J,

Chi tiéu khach hang Hiéu qua tham viéng khach hang Pa dang hoa san pham hiéu qua Ma
Chi tiéu ban hang | 23.09 + Cham sdc khach hang g + Da dang hda san phdm  33.33 + Chi =8 marketi
K& hoach 93.53 + K& hoach 100.00 + K£& hoach 100.00 + K& hoach
Bench-mark 93,13 + Bench-mark 100.00 + Bench-mark 95.21 + Bench-mark

40 50 g0 M 4p-50-60
730 70°% 230 70 "%
}-')'20 a0 \ > 20 80 °
A 10 90 v =10 a0 -
0 u:\ T — 00"

Chudi cung dng hiéu qua San xuat va bao tri Chi sd chat lug|
Chudi cung tng 78.30 + San xuat & baotri  |sp.00 Chat lugng
i I |; |
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Hi BFO User Signout AboutUs sky.bizforceone.com 7 (Buid 899511)

# BangPhan Tich TugiNg + v @ & 2

x

4 <4 0f0 » w1 Total 0 records

N 7 A
Tudi Ng Phai Thu Phan Tich Tudi Ng Phai Thu Cac Khoan Phai Thu Ln Nhat
800,00 ~00:100.00 100,00 5
e 61-00:200.00 sl
' 80,00 4
400,00 31-60:300.00 .00 5
60,00 1
300,00 50,00 4
0-20:400.00 40.00 4
SEILL .00 1
100.00 L) 3
Current:500.00 10,00 4
0.00 0,00 4
2490 61-80 31-60 0-30 Current »90 6180 3160 0-30 Current
F RN A
-,
Tudi Ng Phai Tra Ng' Phai Tra So Vi Gia Tri Tai San
>90:500,00
61-90:320.00
31-60:210.00
0-30:100.00
current: 30,00
15
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Benefits
Loi ich trong viéc st dung hé sinh thai quan tri

«  Can dbi 5 nguodn lwce: thi lwe, kinh Iwc, san lwe, ng lwe va tai lwe

Gia cuwdng théng lwong cho 3 dong chinh yéu trong hé sinh thai quan tri:

— Dong ngwdi (nhan vién, NCC, khach hang, nha dau tw, ngan hang,)

—  Dong hang (SCM — Chudi cung (rng)

- Dong tien (Cashflow)

« Lam ndi bat nhirng sai sét dang vwdng mac trong qui trinh doanh
nghi@p ca trong lan ngoai, gitp nha quan tri chu trong dé ra giai
phap hiéu qua dé cé thé hoan thanh nhirng muc tiéu va dinh
hwéng chién lwoc cia mot cong ty (BFO dashboard).

« KPI-BFO giap cai thién thanh qua cua cac thanh vién TTA qua:

— Truyén dat wu tién hanh déng va dinh hwéng

— Tap trung cai thién qui trinh, khéng phai chi la chirc nang

— Bao dam nhirng muc tiéu diéu hanh phu hop véi muc tiéu chién lwvoc
— Tao don bay can thiét cho sw thay doi/ddi maoi.

16

BusinessForceOne
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BENEFITS R )
GIA CUONG THONG LUQNG CHO 3 DO
CHINH YEU TRONG HE SINH THAI QUA

TRI: f

O

1. Donghang
2005 S yod
3o Sy 4



BENEFITS -LO' iCH

Tong hoa quan hé clia 05
NGUON LUC gom :

Business Process Consultmg
4 A




BENEFITS -LOI ICH
UPNG DUNG KRI VA KPI

NGUON TAI NGUYEN ©A DOANH
% TAO DONG CHAY NGHEP CASH FLOW IS

% Toéng hoa quan hé cta 5 ngudn lwc
% S DUNG HYU HIEU

Cash inflow &

| Cash in hand
~ remains stable

Cash outflow
[Caosts of preduction)

| Cash in hand
n | decreases

Cash outflow

(Casts of production) Cash outflow

(Costs of preduction)

=
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Cause and Effect of BS
Moi Quan Hé Nhan Qua cua BCDCTQT

Bnl tkéc @aTieuChi nh®a ThenC ht(Key Performance Indicators KPI)
ma m hmtieuc hiytnha né¢hom tlnhv ct mgy utrongv icq unt r
t mh cong doanh n g hpi

BaTieuChcCanbad

Khé h agm tkhit haman/

trungt mBd nd ns t &ngligt s KPIT aC hnh

C it hriquit nhid nd nc it hn KPIT haMan
Thrhp hmv a chdv chok hcah ag Khé Hag

Nhanviénv id yd rkangc KPI Qui T mh

19X U] YaIx 1eN

s &gt o, khdngh &l mgv it hct |
S gtddmn c it hrniquit nhi

Doanh N g hp

i a

P htd rninhanviénv in hnt hcd yd > KPINhNnThc/
La ntngchodimiva ngtao Phtal r n

20 .
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Linkage between BS and Strategic Activities
Lién két gilva BCDCTQT va nhirng Hoat Béng Chién Lwoc

Ho &b ing
BahTiéuChcCanba QuAaTr i rClhu ¢

QunTr/CiThn
NganS &h/Gi &4 n

KPIT aC hnh

KPIT haMan QunTr/CiThhn
KhéhHag Quan H Kcin Hhang

KPI Qui T mh QunTr/CiThhn
Doanh N g hp QUi T mh Doanh N g hy

LB LB

KPINhNnT hc/ > QunTrTriT hc
Phtal rn CiThn Nasnug

21
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Sustaining Mechanisms to Build Success
Nhng EbnChub ngb XayD ng T hreh Cong

Hé MMbQuAaTr _T hrh Qu oanh Ng hp é

22

”TBusmessForceOne
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Sustaining Mechanisms to Builgi Success
Nhirng Co Phan Chiu Bbwng bé Xay Dwng Thanh Cong

Hé TMbQuAaTr _T h@h Qu doanh Ng hp €

23
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Learning & Growth Perspective: Possible Measures
Nhan Thirc va Phat Trién: Nhivtng Do Luwdng C6 Thé

’TBusmessForceOne
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Sustaining Mechanisms to Build Success
Nhirng Co’ Phan Chju Bwng DPé Xay Dwng Thanh Céng

Hé ThQuaTr _T hrsh Qu doanh Ng hp é

Tana Bua anh Ccat hm\icé Gimhduvo
vaha ) ' 1 0y Dahgi a T hrah cong
n Quit nhlinh :
Khdong n g og B aa. d 6moi Khahh ag T ac hnh
Cat hn é ek Va mihmi Lau d &

25
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Business Process Perspective: Possible Measures
Qui Trinh Doanh Nghiép: Nhirng Po Lwdng C6 Thé

’TBusmessForceOne

www.bizforceone.co
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Sustaining Mechanisms to Build Success
Nhirng Co’ Phan Chju Bwng DPé Xay Dwng Thanh Céng

Hé ThQuaTr _T hrsh Qu doanh Ng hp é

Tana Bua anh Ccat hm\icé Gimhduvo
vaha ) ' 1 0y Dahgi a T hrah cong
n Quit nhlinh :
Khdong n g og B aa. d 6moi Khahh ag T ac hnh
Cat hn é ek Va mihmi Lau d &

BusinessForceOne
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Customer Perspective: Possible Measures
Khach Hang: Nhirng Do Lwdng Co Thé

’VBusmessForceOne

www.bizforceone.co
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Sustaining Mechanisms to Build Success
Nhirng Co’ Phan Chju Bwng DPé Xay Dwng Thanh Céng

Hé ThQuaTr _T hrsh Qu doanh Ng hp é

Tana Bua anh Ccat hm\icé Gimhduvo
vaha ) ' 1 0y Dahgi a T hrah cong
n Quit nhlinh :
Khdong n g og B aa. d 6moi Khahh ag T ac hnh
Cat hn é ek Va mihmi Lau d &

BusinessForceOne
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Financial Perspective : Possible Measures
Tai Chinh: Nhirng Po Luwong Co Thé

’VBusmessForceOne

www.bizforceone.co
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Implementation Approach Overview
Tong Quan Phwong Phap Thuwc Hién

Learning and Business Customer. Financial.
Growth Process.
To achieve real & To achieve the What shareholder
sustainable To achieve our financial value do we want
competitive market & objectives: to create?
advantage: ‘ customer ‘ * What impact are‘ How should this
e What must we ambitions, what . )

: we trying to be reflected in the
do to improve are the core : ; : .

e achieve in the financial

upon our core capabilities/ o

. market? objectives &
capabilities? processes that we results?
* What new need to excel at? e What must we '
learning is do to delight our
needed? customers?

31 .
BusinessForceOne



Example

Vi Dy

Financial Perspective

To satisfy our Ret
eturn on
shareholders we ey Reduce Costs ./ .
must...... SEEE prove Productivit
Customer Perspective

OO TDDCO D

How do we wish to
be perceived by our
customers?

Business Process Perspective

What must : Setup Service
we excel at? il e the the
Brand :
Service Customer
L low can we continu Learning and Growth Perspective

to grow and Staff Technology

Critical Success Factors and Measures need to be developed across

the four perspectives
BusinessForceOne
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e eLQComponents of The Scorecard

Business Management Inbo

Thanh Ph@Ch u u¥éaa BCDCTQT

Enterprise
Vision

Scorecard
Perspectives

Vision (Mission Statement)
Longerterm direction of where the company aspires to be, how and on what bas
to compete. The Vision wild!@l form the

Strategy
Plan, patterns of actions, and overall competitive themes that create and sustain
competitive advantage.

Scorecard Perspectives
The four perspectives along which value is created for the enterprise (Financial,
Customer,Busines$rocessl earning& Growth)

CSFs
What needs to happen to execute strategy successfully. Critical Success Factor
(CSFs) must be:

A Actionable with clear Targets

A Associated with Business Decisions

A Specific

A Measurable

Measures
A unit of information, financial or naefinancial, that provides meaningful feedback
strategy execution and success towards the achievement of the Critical Success

Factors :
BusinessForceOne
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These components are focused on creating

Business Management Inbo>

usabl e and practi cal outpute. .
Perspectivg Critical Success Sample Sample Targets | Owner/ Initiatives
Eactors Measures Accountability
*Improve cash *Cash Generated 10% increase *President
Financial | generation *ROS 15% ROS «Finance What,
*Increase EBIT *Annual sales >10%l/year sales| <Program/ who,
*Achieve Sales growth growth Sales h
. . wnen,
Growth *Product unit Reduce by 10%| <Operations how,
*Reduce Cost cost Reduce by 20% d
«Inventory why,
etc
100% on time
Customer delivery
*Maintain
Schedule and *Reduce BY 10%| «Operations
Quality *Scrap and
) *Improve rework Reduce by 15%| *Engineerin
F';D’”S'”ess Integration of g
rocesses Engineering & «Engineering Increase by 25%
Production design changes *Program provement Portrolio
Develop Best-in- | *Proposal SHEAEEn P :
Class Proposals success rate 10 f-ong-term
rarget
Learning / o iitiativer,  JMprove P&E integration
Growth 3 Project Engineering Group Alpha
n Type: Bi .
5 ) ill Smith
= € ance Project Less rework & scrap
ap N
§ Short-term Néw Benéfit: Rating C
Target Df"‘cu"y' Maintenance over spend
Risks: Improve maintenance effective
Baseline/ Acton Enhance maintenance scheduli
Current Scrap & Rework down by10%
Performance M”es:’”es Ongoing- review 31 March
Finish Date:
Measure Status:
34
" a
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Business Management Inbo

What is enterprise perspective on BSC (example)?

LEVERS IMPACTS
Profit driven marketing efforts
Proactive production planning
Optimal production piocesses
Reduce input costs

Optimal capacity utilization
Improve utilization

Increase productiveéty

Optimize schedule
Optimize physical

Focus on profit accoynts

Improved inv. flow, visibility

Improved carrier manpgement

Distributiee

Higher quality cust. service

—

Improve AP / AR

Improve portfolio

Improve supply chain|visibility

Improve capital stewdrdship

35 ,
BusinessForceOne
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MSC L — Business Management Inbo

Rough Schedule for a BSC
Thoi bieu So Lwgc Trién Khai BCDCTQT

12 to 16 weeks integrated with BFO

A
v

Define REMNS
Confirm Define CSEs Define Establish Validate

Strategic Critical Perf. Perf. ymmunicate

Strategic

Archtecture Objectives :
Linkage

Measures Targets Measure
targets

. | | | |
Interview workshop workshop workshop On-going
Executives

v

NOTE: BSC has been integrated with BFO System

BusinessForceOne
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